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Crime Department.

ttached to the Source

I am currently perfor
Development Unit. I have been a for over i vears, since [l . 1feel a

secondment opportunity to the Drug Task Force will develop my skills in directions that I intend

to go in the near future.
I have IS managed

During my- years as
numerous complex Divisional and Crime Squad mvestigations. These investigations have
employed every form of evidence gathering technique, including electronic and physical
survetllance, available to Police. During these investigations | have made working relationships
with outside organisations including Australian Federal Police, Australian Customs Service
Australian Crime Commuission, Department of Foreign Affairs and Trade and Australian Tax
Office. This is in line with the Service Delivery Model in that it builds a capacity internally and |
externally creating an ability to deliver outcomes with greater efficiency and effectiveness. These
investigations have also used the support of Regional services and their specialist area knowledge
The results of these investigations have lead to successful prosecutions after I actioned the
preparation of complex briefs of evidence. Ihave successfully imvestigators
and know what motivates them i order to achieve specific local and orgamisational strategies and
plans. My integrity and trustworthiness are held in high regard and I have passed the highest

level of probity checks to be selected to my current position.
During mv secondment to the various covert policing techniques

were used  Such were the targets and techniques being used, that high level assistance was
needed to maintain the appropriate level of inter-agency and organisational co-operation. The
Victorian commumity's expectations for a secure and successful outcome were high. Reporting
of the task force activities went directly to the Chief Commissioner

focussed on a number of operations that have since hesn
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successfully concluded. The offences investigated by me whilst attached to the Task Force were
organised crime based and included drug manufacturing, trafficking and importing

Whilst I was at the an opportunity was offered to me, to be a part
of the development of the Dedicated Source Unit. This unit was formed in keeping with
iternational trends in source management and to risk manage areas of our organisation. Being a
part of the pilot project and now gazetted to the Source Development Unit has been an exciting
part of my career. It exposed me to change and initiatives being actioned and implemented. The
experience 1 gained has fuelled my desire to now enhance my career to a new level
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Source Development Unit — Handler (Secondment and Gazetted) 11/2004 Present






