VICTORIA POLICE

Dedicated Source Handling Team Project

Minutes

Date: 06/07/04

Attendees :

Deputy Commissioner Peter Nancarrow
Assistant Commissioner Simon Overland
Commander Terry Purton

Commander Dannye Moloney

Detective Superintendent Tony Biggin
Detective Inspector Doug Cowlishaw
Detective Acting Inspector Geoff McLean

Sandy White-O

Detective Sergeant Glenn Owen

Meeting Commenced:  1000hrs
Meeting Concluded: 1040hrs
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Minutes / Discussion

Action ltem

Previous minutes
Previous minutes 10/06/04 tabled — DC
Issue of line control not agreed - SO

General Business

Discussion re way forward for DSHT Project.

Resolved:-

-Steering Committee will be formed
comprising:

Commander Moloney (Chair)
Commander Purton

Acting Commander Wilson

Det Superintendent Biggin
Detective Inspector Cowlishaw.

-6 month pilot of DSHT Project will be
established.
-Crime will commit 4 personnel

Amendments to be made
and re-circulated.
(Cowlishaw)
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-S.1.D. will commit 3 personnel

-Funding and resourcing will be in
partnership with Crime/I&CS.

-Resourcing will be for pilot only.
-Operational control will reside with S.I.D.
-Steering committee will develop formal
terms of reference in line with endorsed final
report.

-Subject to assessment of the pilot a
Business Case will be presented to CMG for
organisational support and resourcing.
-Regular reporting will occur b/w the pilot and
IMU.

-Reports will be provided to D/C Nancarrow &
A/C Overland who will act as a reference
group.

-Evaluation of the pilot will be conducted by
CMRD.

-Suggested that such evaluation will
commence after 3 months and to run in
unison with pilot.

- The purpose of the pilot will be to trial
recommendations from DSHT Final Report
as steering committee deem possible.

-Meeting minutes and Final
Report to be circulated.
(Owen)

-Resolutions to be provided
to POSC on 7/6/04.
(Overland)

-Steering committee
meeting to be organised.
(Moloney)




