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Commission iofc th© Mani^emsnt of Polios Infsnnartts

Statement at

STATES:

? 1. I am making th® stetemefit in raspons® to a raguest from the Rnyai

: Commission into the Management of PeBce informants. This statement is

i prodoeed in response to a Netice to Produce.

i 2. For the purposes of thia statement the terms; informer, erimtnei informant,

" i human source, eommunity aourse and souroe are corrasponding terms that

! desorihe an Individuai whe^ disoreedy provides irformatien to Polics.

3. to accordance wrn the Royal Commission (Exhibit 81)1 have substituted the 

identity of these members with their approved pseudonym.

4. This response refers to registered human source 21803838, abbreviated to 

“HS3838", but was later changed to a diffeteot reference number of 11?829S8 

for security purpesee. For my response, I have referred to the human source 

as HS383S.

5. This stetement is not complete due to the delays in access to relevant

■ , documents and the subsequent time to review the matoriai. The scope and

complexity of the materiai generated by Victoria Pciice into not Just humao 

source management, but speciflcaily the Source Development Unit presents 

iogistical challenges. However, in otoer to comply tn a timely manner, I 

provide the foiicwing response.

DT .tteteri your edocaifortai Peafoyroond and ompfoyme.nt hisrory,
i.nc/0'dtng  progress.ior? terongn ti?e ranXs and rrrro.s a.s..s.ipned.

taactt-O
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6. In 1984,1 successfully completed the Victorian High School Certificate and 
worked in the^^^^^^^^^^industry.

7 On 16'*’ September 1985,1 joined Victoria Police and I continue to enjoy a 

career spanning 34 years. A summary of my career and roles are as follows:

• 1985 to 1987

• 1987 to 1989

• October 1988

. 1989 to 1991

• December 1990

• 1991 to 1994

• 1991 10 1992

Joined Victoria Police -
PH

|(2 years training)

General Duties Police Station

Secondment - CIS months)

General Duties -^^^^^Police Station

(National drug trafficking investigation)

• 199410 1997

• 199710 2001

• 1998 to 2001

• 2001 to 2005

Pll

at^^^^|Squad

Promoted to Police Station

Secondment -^^^|Task Force

(Investigation into

Promoted to at ^^^^^^quad

• November 2004 Secondment - Dedicated Source Unit (DSU)

VicPol Pilot - Management of high-risk human sources

• 2005 to 2006 Gazetted

Dedicated Source Unit (Handler)

. 2006 to 2009

• 2009 to 2010

. 2010 to 2013

• 2013 to 2016

Promoted to

Source Development Unit (Controller)
Gazetted Sub-Charge,^^|ciU
Hl

Police Complex
Gazetted Officer In Charg^^^^^lU

Gazetted

mBHIpolice Complex

BtecfcO
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• 2016 to current

Human Source Management Unit

Gazetted

Police Complex

8.

k)

2006 - Australasian Human Source Management Course

2009 - Discipline Investigation Course

2010 - Advanced Diploma of Police Management (21476VIC):

2014 -

2016 - Certificate IV Training and Assessment (TAE40110).

1990 - Detective Training School, Melbourne (Course 153);

1997 - Sergeants’ Course, Melbourne (Course 166);

1999 - Special Constable NSW Police Service (Sworn);

2000 - Crime Management Detective Sergeant Training Course (DTS);

2004 - Human Source Management Course

2005 -

I hold the following professional qualifications:

a)

b)

c)

d)

e)

f)

g)

h)

pii

9. I have received the following Police awards:
a) Victoria Police Service Medaf 4**^ clasp;

b) National Medal 1®‘ clasp;

c) National Police Service Medal;

d) 4 X Victoria Police Commendations.

10. I have never been charged or disciplined for any breach of law or policy 
throughout my H year career. I maintain my security clearances for both 

Victoria Police and the Australian Federal Police.

Q2. Detail your training and experience in respect to the handling and/ 

or management of human sources.

11.1  have spent a total of^years in the specialist field of crime investigation,

LSackJD
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I

Crime Department Task Forces, The experience of registration, handling, 

management and tasking of human sources is a very familiar aspect of 

policing to me. ! registered my first human source in 1992 when I was a 
the ^^^^^fcriminal Investigation Branch.

12. This collective investigative experience is in addition to my 5 years dealing 

exclusively with high-risk human sources at the Dedicated Source Unit (DSU). 

Source Development Unit (SDU) and a further 3 years at the Human Source 

Management Unit (HSMU).

13. I have successfully completed the following human source training courses
a) August 2004 Human Source Handling Program^^^^^^^

b) December2006 Human Source Management CourseJ^^^^I

Pll

14. What I have referred to as the|^^^|Human Source Management Course

p^ii

Pii

Pll

(and will continue to do so throughout this statement) was initially known in 2006 

as the

at that time. With the commissioning of the SDU the^^mwas renamed to 
thel^^HCourse which related to high-risk human source management. 
HSMU developed a new^^Hcourse to address the existing gap in 

training from

Handler and Controller duties. By 2007, Victoria Police had developed 

^^■of human source training.

15. My combined 29 years experience in dealing with all aspects of human 

sources has provided me a good understanding of their value and their inherit 

risk. My duties at the DSU, SDU and the HSMU exposed me to:
a) ^^^m||of human source training;

b) duties at the DSU as a full time Handler of high-risk human sources 

from November 2004 to May 2006, which included human source 

21803838 {HS3838);

c) interaction with other law enforcement agencies across Australasia;

d) proactive recruitment of human sources;

awto
Statement of 4
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j e) duties at the SOU ae a fait time Conboler of higfarisk human sourooa i

i tom June 200S to June 2008, which Snciuded HS383S;

i f) dsveiopment of human source policy and pmcadures for Victoria Poltee i

i g) governance and comptiance of human souree records scfoss Vfetoria,

i from registmtton through to the reward procsss;

i h) faentificafen of best practise in human soufce manegemant and

i incerporatsng that into all ieveis of human source fraining tor Victoria

PoOoe;

i) participation on the Austreiasian Human Sourcs WoriPng Gmup 

(AHSWG) for the deveiopment of national standards;

I) form worldng reiationshlps with the Victorian Government Soticitors 

i Office and the Offlce of Puhlic Proseoutions reiating to matters of

PuWfc interest immunity;

k) deiiverY of human souree training packages for Victoria iPolice and 

offioers from: ail other iuriaditoions across Australasia which inciuded:

Qfo Arowde defoffe of your tovofcemenh tf any, In ®a dn»&to«nnf fry

Vfctofra Fofee of the SOtf,

16, In iato 2004, i was approached to undertake a secondment on a pilot 

regarding the management of high-risk human sources. The pilot was 

rofernsd to as the Dedicated Source Unit (DSU), The unit was to be led by 

rand managed by

Detective inspector Doug GOWLISHAW,
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17 I was briefed that the pilot was commissioned in response to the recent series 

of corruption matters involving the Drug Squad and a desire of Victoria Police 

to develop best practice in human source management. The identified 

corruption related to improper relationships between detectives and human 

sources. The corruption matters culminated in the May 2004 murders of 

Terrance and Christine HODSON.

18. I had no involvement in the preparation of the initial pilot, but I commenced 

duties at the DSU on 22 ’'' November 2004 as a full time Handler on 

secondment from the Homicide Squad. At that time the operational strength 

of the DSU pilot consisted of;

a) 1 X Controller

b) 4 X Handlers

c> 1 X Tactical Investigation Officer (TIO) -

19. The DSU pilot drove cultural change across Victoria Police and introduced 

assorted enhancements for the management of human sources;

a) development of a risk assessment;

b) training for the management of high-risk human sources

c) proactive recruitment of individuals to become human sources;

d) joint development with HSMU of the existing Victoria Police Human 

Source instructions;

e) implemented many new concepts for Victoria Police addressing best 

practice in human source management:

i. sterile corridor concept;

ii. application of intrusive supervision;

iii. use of a human source as an organisational asset;

iv. roles and responsibilities like; Handlers and Controllers.

20. Human Source Management Unit (HSMU) had audit responsibility over all 

human source registrations, which included the SDU operations. HSMU had 

total access to all human source registrations, contact reports, information 

reports and risk assessments. The human source registration document 

required the human source's occupation to be stated. The HSMU and the

Black-O
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Central Source Registrar (CSR) Superintendent Mark PORTER had ultimate 

responsibility under Victoria Police Human Source Policy to ensure each 

human source was being managed in a professional, legal and ethical manner 

and in accordance with the human source policy.

21. The DSU pilot was scheduled to operate for a 12 month period, however soon 

after May 2005 the Steering Committee, in conjunction with the Corporate 

Management Review Division (CMRD), approved the pilot. CMRD also
SaiKty While-0 

supported several recommendations from a report compiled by
Sandy Whffe-O

which included, but not limited to:

a) the establishment of a Source Development Unit;

b) name change from DSU to SDU to better reflect the charter;

c) Risk management training for all SDU members;

d) Unsworn position to assist with administration;

e) 3 X teams, each consisting of 1 x Controller, 4 x Handlers and a TIO.

22, The recommendations were accepted by Police Command and vacancies for 

the SDU were advertised in the Victoria Police Gazette on Monday 9'’’ 

January 2006. However, due to budgetary constraints, Police Command only 

decided to fund 2 teams and failed to fund the unsworn administrative position 

for the SDU.

23. The final established strength of the SDU was;

a)
b)

c) 2 x TIO

24. The SDU was not provided with a full time Detective Inspector. It was 

decided that the existing Detective Inspector in charge of the Undercover Unit 

would also perform the role at the SDU.

Q4. Provide details of any national or overseas travel you undertook as 

part of the development of the SDU.

Statement of Blacfc-O
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25. I undertook no national or owmeaa travel aa pert of the devatopment of tha 

DSU or SDU,

OS W'OwUo dafafe of yoor awreiws of ff a fnoofoaOTont of ofSoora of

Wefodo Foffeo rooro ooofor to rooS ff ao yoo fe fSo dowfeo®oof of

fOo^ SOM

25. Th® DSU Project Steering Committee eonsteted of th® following members of 

Poiloe Command:

1. Deputy Gommissloner Peter NANCARROW (Project Owner)

2, Deputy Commisstoner Bill KELLY (Project Chair)

3. Asaistant Commlssionsr Simon OVERLAND

4. Commander Danny® MOLONEY

5. Commander Terry PURTQN

6. Acting Commander Rod WILSON

7. Detectiv® Superintendent Tony StGOIN

8. Detective fpspectpr Doug COWLISHAW

(Project Sponsor)

(Steering Committee)

(Steering Committee)

(Steering Committee)

(Steering Gom^mittee)

(Steering Committee)

27, Members of Police Command from InteMgonca and Covert Support Division 

who^ were senior in rank than myself Involved In the development of the SDU:

a) Detective Inspector Doug COWLISHAW DIG DSU

b) Superintendent ian THOMAS LSR DSU state Intel Division

c) Superintendent Mark PORTER Central Source Registrar

d) Inspector Bruce THOMPSON Corporate Management S

Review Division (CMRD)

®) Detective Inspeoior Dean McWHIRTER Deteetive inspector SDU

f) Detective Superintendent Tony BIGGfH LSR Covert Support Division

g) DeteoSve inspector Roh HARDIE Detective inspector SOU

h) Detective inspector Andrew GLOW Detective Inspector SDU

DC Rrovfde rtoteW of yottr aworenoss, tf any, of arry yofetes end 

pnocertnrea acfenfed m nfrteF .sfafe® or coonfoea tn rotarton te^ tee

8feaS;O
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28. Prior to my secondment to toe DSU, I had no awafeness of any poOcies or 

procedures adopted to otoar States or countries In relattoo to the 

management of human sources who are subject- to legal ehtlgations of 

contkientlaiity or pritotege.

29, Howewp during the DSU pilot, had the responsWWty to be

the primary conduit between the DSU members, Detective inspector 

COWLISHAW and the Stoedng Committee, At that time, v^fas

our immediate supervisor and took responsibflity for the operational decisions.

had been on a working party to implement a DSU within 

Vfetorla Police and had drafted several eomprehenslve mportsthat 

addressed:

a) toternational beat practice In human source managemert;

h) Findings ftom recent resaarch trips to England, Ireland, Canada & USA;

c) Royal Canadian Mounted Polloe (RCMP) training program for Police 

who manage high-risk human sources;

d) Recent learning from: South Australia Polioe ragatolng human source 

management;

e) Assofted recon^mendatlans to Vlotorls Polfce Command on the 

Introduction of a DSU.

Whiter
3S\ will address Question 6 further In his statement.

Prewd® rfotofto ofarr

Fa, confocf you had wftt ,ife OoPbo poos to yeas wonk at too AOtt

31, 1 had no comact with Ms GOB80 prior to my work at the DSU / SDU,

Stetement of g
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32. I had no fenowtedge of Ms GOBBO's use as a homan soorGO prior to my work 

at the DSU I SDU.

S3, i find it grossly ooghgent that w at the DSU were oaver informed of the fact 

Ms GOB8O had proviously been registarod as a human sourca with Victoha 

Peite. Given all of the high-risk circumstances serreonding her 2005 

approach to Victoria Poitoe and the senes of murders ocourring throughoot 

Meibooma, i can't identify any iawtoi reason why her previous registration was 

newr disciosori. Someone in Command must have made a consdous 

dedsion not to share that vital information with the DSU at the time ths DSU 

registered Ms GOBBO.

34, The HSMU database operated on a computer program; where fixed 

parameter were entered which inciudsd the person’s name, sex arsd date of 

birth. The software program wouto generate a corresponding human source 

registered nurrfoer i J||||||||||^^ However, as a conseguance

of those set parametors, the software program would also identity any person 

who twi been previousiy registered,

33. Having possession of lhat pmvious mgistratton deteiis and subsepuent 

assessments would have assisted the DSU in making a thorough assessment 

of risk and Ms GOBBO’s viability, if proper procesa had heen foiiowsd by the 

Humar; Soume Management Unit at the time the DSU registered Ms GOBBO 

in 2005, then i vrouid expect that the Geatrai Source Registror (CSR) for 

Victoria Poilos, Superintertoant Mark PORTER, would have been briefed on 

the previous registration.

36, in feet, i discovered the prevfous registration of Ms GOBBO ^en I was 
attached to the Human Scurce Management Unit (HSMU). On 21^ October 

2015,1 received an email from Detective inspeofor Monique SWAIN (D/i 

SWAIN) from the Ciandestina Laboratory Sguad of Crime Command, D/i 

SWAIN stated that she had been given a Rcroe Flie on HS3S38 and Detective

Stetemeot sf i 10
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i Superintended Paui SHERIDAN, the current CSR end my Divlelenal |

j Commanded recommended that! was the best pereon io asstet: her with ths i

i Force Fite. i

i 37, I subsequently contaoted D/I SWAIN and she infon-ned me that she had been

i tasked to complefe the reward eppiteation fcr HS3833, but was having

i difficulty undemtanding the SDU files, parficulariy the SOU minutes from the

SWAIN stated that she had been given access to 

the SOU flies, but needed assistance to identify any materiai held by HSMU 

regarding any reward applicatiens.

 38. My initial advice was that HS3838 had never benefited tom a cash mwato

from th© SDU. However, a reward appiicatton was submitted to the Humarr 

Source Rewards Committea In 2008 to have 2 per^alty notices withdrawn that 

had been incurred by HS3838. D/I SWAIN stated that she would forward me 

the Force File to address and then return: to her.

39, On the 19*^ November 2015,1 concluded my search of any such holdings. My 

electrenic and physicai search across the HSMU flies identified-

a) 8 X SDU documents outlining the assistance HS3838 had provided to 

Victoria Police during reglstratfon with the SDU;

b) 3 X hard copy management flies located in one of the HSMU safes:

I, File 472 Mar^agemert Ria 1S-OSH WO to 23~09>-2008;

. ■, Ii, File 72? Management Fife 16“0S-200S to 12-01 ”2009;

IB. Witness ‘F’ Catolcgue, Notation on file; “Ail HSMU physteai files 

moved to A/C POPE on 13“08~2012."

40, I was vary familiar with the human source registration file 727, which raiated

to her activittos with the D8U / SDU. 

41, However, I was sheeted to team that Ms 60BS0 bed previously been

reglstotod with Victoria Police in 1999 par human source registration file 472, 

This vital tact had never been shared with th© DSU or SDU, I had a cursory 

iook at the file and noted It contained a rudimental human source registration 

form with th© nominated Handier as Jeff POPE. 

ESSSsliO
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42. Given the obvious sensitivity of the Force File, I attached my two page 

Briefing Note to the Force Fite and delivered it by hand to the current CSR, 

Superintendent Scott MAHONY, before any further dissemination of the Force 

File.

43. At minimum, the only conclusion that I can draw as to why the DSU / SDU 

was never informed of the 1999 human source registration of Ms GOBBO was 

at least gross negligence.

Q8. Provide details of the management of Ms Gobbo as a human 

source, including:

8a. the structure of that management;

44. The operational Structure at the DSU pitot consisted of;

a) 1 X Controller-

b) 4 X Handlers -

c) 1 xTIO-

SarKty Whrte-O

Peter SfiMBvO Greeft-O

Paige-O

and myself

45. The management structure for the DSU pilot consisted of;

a) 1 X Officer In Charge - Detective Inspector Doug COWLISHAW

b) 1 X LSR - Superintendent Ian THOMAS State Intel Division

c) 1 X CSR - Superintendent Mark PORTER Central Source Registrar

46. The first management structure for the SDU consisted of;

a) 1 X Officer In Charge - Detective Inspector Dean McWHIRTER

b) 1 X LSR - Detective Superintendent Tony BIGGIN

Covert Support Division

c) 1 X CSR - Superintendent Mark PORTER Central Source Registrar

Intelligence & Covert Support Division

RlackO
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47. A general overvisw of eouree management Is that a Controlier and Handler 

would be nominated tor each human eouroe. The Haodter wouid be 

responstoi© for the contact with the human souwe. The Handier would 

document the contact on a Contact Report which moetiy related to phone 

contact. Ait taco to lace meetings wwre attended

Each such meet ing wee 

always ore^approved by the Confrotior. On eccaeions the ControKer would 

also attend the fooe to face meetings. Ths Contreiter wooid then update the 

Inspsctor and the LSR of developments with the humar^ source. This was the 

process as cutSinsd in Victoria Police instrocttons .1 Policies since 2003.

48. The management of HS3838 was conduoted in line with toe Victoria Poiioe 

Human Source Policy at the time. However, given the DSU / SDU 

management of hlgh»risk human sources, then operated under an 

addittonai layer of gowroence as outlined in the DSU Standard Operating 
Proeedufos (SOP). These SOP were first pubiished on 28* January 2005.

c) Controtisr would then ailocato a Handier;

d) designated Contreilerwouid aise be nominafod;

e) checks of assorted Police dataheses would be undertaken by toe

49, The process rotating to the rnanagemenl of a high-risk human source by the 

DSU / SDU involved the following process:

Handler and the TIO to establish the viability of undertoktog the 

management of the individual;

f) RFA popuiated with our collective recommendatlons-

g) RFA taken to the LSR for authorisation;

h) fl not authorised, then advise the investigator or manager

i) if authorised, eommence the registration process and assessment;

j) Irnplemeht a eforile corrldcr; 

Ststefnent m 13
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k) intrusive supervision of Handlers and the human source relationship;

l) ensure compliance with current policy and SOP;

m) submission of a risk assessment, delivery of an acknowledgement of 

responsibility (AOR) and Source Contact Reports;

n) review and approve the submission of sanitised Information Reports;

o) the DSU Controller populated another internal form entitled “Source 

Management Log" (SML). This was another document developed by 

the DSU, in addition to Victoria Police Policy, to log the Contacts and 

any management decision on each high-risk human source;

p) conduct weekly meetings with Handlers and debrief the viability of the 

human source

q) Update the Inspector and the LSR on a regular basis.

50. It became apparent that the DSU / SDU was forced to develop new tradecraft 

for the management of HS3838. The volume and complexity of the contacts 

required a departure from the usual model of one designated Handler.

commenced to rotate the primary Handler of HS3838 to other 

Handlers at the office. Not only did this permit the Handler an opportunity to 

keep the records up to date, but a good risk mitigation strategy where other 

Handlers got the opportunity to assess the viability of HS3838.

51. In total HS3838 was exposed to a total of 6 Handlers whilst under the

management of the DSU / SDU. These Handlers included,
Wotl-OGreert-O and

myself. The change of Handlers were recorded in the SML and at HSMU.

8b, whether any procedures or processes were put in place to 

manage the use of information provided by Ms Gobbo

52. The procedures that were in place to manage the use of information provided 

by HS3838 were consistent with the relevant Victoria Police Human Source 

Policy at the time and in accordance with the relevant DSU / SDU SOP. This 

applied to all high-risk human sources being managed by the SDU.

BlackX)

Statement of 14



COM. 0025-0005-0015
This document has been redacted for Public Interest Immunity claims made by Victoria Police. These claims are not yet resolved.

53. Howswr, like the innDvatton of fofeting Handlers becoming a scew procedurs 

at the SDU, ether innovations were devetoped by the SDU te better manage 

high-risk human sources and the Intormation provided. These inctodsd the 

feiowing 7 exampies:

a) Mpdifieatipn gf Infenner Centagt Report (y'P1092A)

I, The inWai Victona Rolice Human Source Policy stipuiated that each 

contact with a human source had to be the subject of an ICR. The 

Victoria Police tempieto was dated 'How 08/04”, it was qutekiy 

Identified that the current ICR was not fit for purpose for ths 

management of high-risk human sources. DSU Handlers were 

forced to record muitiple contaote across moWpie days on the orse 

ICR to limit the voioma of ICRs that would hava had to have been 

aubroWed If the policy was strictly enforced by HSMU. No better 

demonatratlon that this nesdad to be amended was the volume^ of 

contact bet»en HS3838 and the Handler. Multiple ICRs also 

presented difflcuitles not just keeping up with the paperwork, but 

tracking the events and taaWng,

Ii. In October 2005,1 drafted and had HSMU approve an ICR for the 

oxetostve uss by the DSU tor the management of high-risk human 

eouroes. The ICR was published with speclie notatfons like; *Tor 

DSU Use Only”, “New 10/05” and pemiltted the ICR date range to 

cover a 10-day period. This addressed many of the issues 

Wentffied with the original version of the ICR,

h) £to.l.brtotr n.Bepopefh^ mm Sounw fisoyd..hfomnatin 1

I, On 4® January 2000,1 devatoped a cartificatlon report for use by the 

DSU in coryunctton with the Special Project Unit (SPU), Mlndfal to 

maintain the aecuraey of intelligence supplied to Investigators and 

ensure the security of the human source warranted this innovation.

Ii. Any affidavit supplied to SPU, which oontalned intelligence arising 

from a human source under the management of the SDU, required 

certification from a DSU Controller, This ptoylded assurance to SPU

Statement of i g
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[ that such afficiavite from inwstigatoro seeking warronfe for eiectronic

i surwiitence devices were accurate and did net inadvertency i

i compromise the OSU managed human sourse. j

i c) SSy Haedter.Wori^.gheet

i i. The new SDU procadare of rotating Handiers between high-risk

i human sources was proving successtei. However, changeover

between Hendfers required some stendarciissd format to ensure 

continuity of docufflenfation, managemeot of human source issues,

i tracking of taskings and the recording of inteitigence.

if. in 2W6, i devetoped a SDU Handier Wonk Sheet that ceuid assist 

Handlers with the recording of such informadon. Thero had been 

inetances where Contact Report numbers had been accidsnOy 

dupiicated and therefore oopsed over existing Contact Reports 

bearing the same !R number. This was largeiy because there was 

no method to computer generete these nurnbere, so a manuai 

system had been reiied upon. For those Hanrfiers who chose to 

use the Handier Woric Sheet, such administrative errors were made 

obsolete as the sheet tracked what Contact Report numbers had 

been ailecated. The use of the Handier Work Sheet was not 

compulsory, but was on a case by case basis,

18, The Handier Work Sheet was aitocated to fhe human source and

j not to the Handiep so tbo work sheet could be handed ever to the

next Handler as a standardised way of ensuring continuity and 

accure^cy. it also acted as an executive summary of the majqr 

management issues relating to the human souree,

d) i.O.fS.f.T.>Mg.O....B.®P,QC...blstri.x .....

i. The integrity of the information reports (1R) generated by the DSU / 

SDU was of upmest importance. This same quelity eentref and 

integrity focus was reflected in toe devetopment of the Certiticatien 

Reports and ths Handier Work Shsat,

Stafsment rf
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j Ii, Again there had baan ieatanoes where IR numbera had been |

{ accidenUy dupiieatad or oumbsre skipped, as there was no method to |

i oomputer generafe fR numbers, in 2006, i created a matrix that 1

i recorded th© following;

( 1, Each IR homber;

; (Commeoced at iR number 1, ran consecutively to IR 2265)

2. The human ssoree number that gerrerated the IR;

I 3. Dtesaminatton hteto^of that iR.

I {This fleid was popuiated by the TIO outilning where the IR

i was sent and ths date. However, TiO was unable to back

capture the earlier dissemination history, so that aspect of the

■ IR Matrix commenced from 21 "O9«2O06)-

iit. An additionai feature of the iR Matrix was ft permitted Handlere to

a) Sactrenic Otare

i. Tha SDU identiflod vuinarabiiitias with maintaining tradittonal hard 

espy Victoria Police Diaries (RBI 3)-­

1. highly idenffiabJe and uniqoe to Victoria Police'

2, bulky and difficult to manage when conducting covert human 

source meetings;

3. each diary contoined about 300 pages, so each diary would 

record numerous human source contacts and potentially 

compromise th® identity of sewml human sources-

4, a hard copy hand written diary had no abihty to be encrypted or 

secursiy stored;

5. each manual entry had to be dupiicated onto a contact report, 

so the obvioue dupiicatlon was not eWcient use of time.

SWtemenS of IT



COM.0025.0005.0018
This document has been redacted for Public Interest Immunity claims made by Victoria Police. These claims are not yet resolved.

In mid-2007, and myseff devised a compatsr

generated template of an ateclronic diary that closely resembled a 

traditional PB13, without any of the Wentifted vutnerabliitlea. This 

Initiative was sapported ar^d approved by SOU Command,

Furthenrsere, with the Wredectlon of the new computer notebooks 

and wiraless 3© rjetwork cates, Handlers and Oontrolters wera^ able 

to malotain a fcrtnlghtiy diary In an electronto format. Not only was 

the docoment encrypted, but it provided Handiera the ability to aopy 

their rsievant diary entry dlrectiy into a Geetact Report.

preparation of Contact Reports, bet they provided the Handlers a 
level of IrisuranoeflHHHH^

The SOU 11^^ were

that simoitaneousiviiiiiiii^^ This

ensured the integrity to

prewnt unauthorised accese, Ntest

■H Handlers wuid

lllllllllllllll g SHHHHHHHHHHHHHHHHHRRHHHHRHII

9) GahSised inforrnatlon.BgS'hFs

I. Each R was assessed for accuracy and sufabfflty for dissemlnaboo. 

The IR was either disseminated to an investigator who had an active 

Interest in the Information or added into the irteliigenee hcidings of 

Vlctoha Police. However, no SOU IR wouid be disseminated without 

the approval of a Controiler,

It, The }R was wrttton In a style to ensure the origin of the Intelligence 

could not he aacerfained. This process was called sanitisation. The

Statemeot at
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SDU dewtoped a process to ensuro strict ccmpiiance with this 

obiectiw as:

Sc, Sf’hctfw proectoOTs or ficaPteea ww pat to ptoea to 

cMaaga toa date adatop tteat toa aaa at totortoatoaa ptaatdad 

dy «s Gtotoo,

04. As t have pfeviausiy stated, thero were occasions whan a SDU Contreiter 

wouid not authortse trie roiease of mtbrmatton contained on a pariicuter IR. 

This was partioyledy important with any information generated by HS3838:

a) ths information may identify the presence of a human source;

h) the information may identify Ms Gobbo. as a human source;

c) the information may be subfoct to iegai profossional phyiiege;

d) other operationei priorities meant that there were no availabie 

inwsogafoto to action the infoliigenoe;

e) the foteiiigence was too unrofabte to warrant dissemination.

55. Given the deyeioping Vioteria Poiioe Human Source Poiicy and the SDU 

appiioation of infornatienai best practice, the SDU were oonstantiy driving 

coiturai change in Victoria Poiice towards human scurcas. Some of the 

identified best practice principies assisted in the management of risk 

assooiafod with aetioning informatiori from any human scurce, pamcuteriy 

those identified as high-risk. No greater chatienge was dsaiing with the 

infemation from H$3838, Some of the new tradecteft that was applied and 

enforosd included;

ydtotfor.Ltst,fpr..HSa38

The SDU commenced e ccmputer based log of all members, extemat 

to the SDU, who krtew or became aware of the identity of HS3838,

Bta^A-0
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b) Steffe

The sfenie corridor is a controversial philesophy which caite for the 

management of a Murce to bo separated from the management of an 

fnvesBgaOon. Ther® Is natyral reluctance for invesOgafors to embrace 

the concept because many fall to identify the strength that the 

separafion provides. The sforite corridor protects the human source 

from being Identffied and keeps them out of the evidentiary chain. 

Safer decisions are reached with the Imposition of a sterile corridor 

beoauss ths wefers and security of th® human seurce beccmes one of 

the male pherltles.

b) Point Of Llalscn^

The Identificetion of one single member at an Investlgeflye unit as the 

SOU “Point of Liaison® officer. This member would be the nominated 

person to receive the disseminated intelligence reievant to their 

partieolar investigatipe. The Point of Liaison officer is briefod by the 

SDU In regard to the management of the intelligence and how it shculd 

be utilised. This pretosol ensures consistency In information 

menegement both during an investigation and duhng any subseguent 

courts dlsccvefy process relating to Pokcte diehes and the like.

Bick Assesemeot
i. In 2004, work commenced by and later with ths

DSU Pilot members resulted in a risk assessment model being 

devefaped for the Austraiastan Human Source Working Group, 

With the assistance of Sergeant Glenn OWEN from the HSMU, 

the DSU developed fhe first risk assessment model for human 

source menegement. This was based on the risk assessment 

framework in eccofoance with the Australian & New Zealand 

standard (AS/ARZ4360'2004). This standardised system of 

objectively identifying the level of risk attached to the 

management of a particular human souroe, provided a

Stemmect of 20
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framework from which control measoros could he imptementeh 

to mlnimfeo or eliminate risk.

8. Th© hsk assessment riccumert eategohseci risks In five 

oetegortes, these holng:

1, Risk to the SOO roe;

1. Risk to the informatloo;

3, Risk to Victoria Police;

4. Risk to the community; and 

Risk to the Handier.

The DSU / SOU commenGed implementing a human source risk 

assessment fer each Fegistration, to order to develop a 

meaningtol risk assessment H was necessary to assess potenfie!

®) SOyTjnit Meettoos

t. Each fortnight ail SOU members, and dapenriing on the 

avaiiabBty of the Detective inspector vwsuid risk assess ali the 

human source operetton. This process commenced at the DSU 

and became a toandtog fortnightly event at the SDU. The Unit 

meeting would be chaired by a Controiier and every high-risk 

human eource under the SDU management was discussed. 

These meattogs became more femiaiised from an entry to the 

Controiier’s diary through to art aperattonal update document 

that addressed each human source and iater also inciuded RFA.

ii, Each human source was subject of a discussion that ineluded;

1. assessment of the risks;

2, lewlofrisk;

„ KISCW
Sratemsnt of 21



COM.0025.0005.0CC2
This document has been redacted for Public Interest Immunity claims made by Victoria Police. These claims are not yet resolved.

3, dsfemiinafen of th« wlyg of the source;

4. recommendalion whether to oontinue with the

managemsot. ;

ih. As the Unit meetings heveJoped, the fortnightiy reviews end risk 

aseasements becsme ooplsd into eoch of ths rolevent SML. 

These entries were recorded as a management activity and 

essentially the SML evolved into e standing risk assessment ter 

each human souroe under managemant of the 8DU.

Change of Human Source Rsgistered Hyrnher

’ The continued management of HS383S was presenting an additionai

risk to compromising the human aouree. The most significant risk 

HS3338 was if the assistance was ever disciosed , some of the 

Individuais HS3838 was associatSng with had a provon capacity to^ 

commit murder. Conseguently a risk mitigation strategy was 

imptomarrted to have HS3838 registered number changed, A report 

viras submitted Ifig CSRj Superintendent Marir

RORTERj who approved th® strategy. On 24th Janua^ry 2008, HS3838 

became Identified as human source 11T929S8.

SB. All of these new principles and tradesraft were successfuiiy deployed during 

; the time HS3838 was under the management of the SDU as a high-risk

human source. Each aspect contributed to managing the risks arising from 

the use of the information provided by HS3838.

Sb, frro vfrfe defofra of foe fovwfwmefo &r oeerfogfrt by senfer sfoeers ..........

^wfrc had reanegemenh oeersfgfd or eon dot of foe SCO of foe 

SOOfr use ofWfeefe Gobdo ee a h«n»o source,

57, I believe that the following senior offi^eers had managemerk, oversight or control of 
the SOU, or the SOU’S use ef Nicela Uobbo as a human source:

1, Assistant Commissioner Simon OVERLANO
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* DSU/SOU Proj^ect Sponsor & Steering Commite©

« Unit Commandsr™ Purana Task Force

« Assfetant Commiastonsr Criffl©

.2, Commander Danny© MOLONEY

® Commander ™ tetehigence & Covert Support Oivision

» OSUZSOU Prelect Steering Committee Member

3 , Commander Terry PURTON

« DSUZSDU Proleet Steering Cemmirtee Member

4. Acting Gcmmander Rod WiLSON

« DSU/SDU Pm|ect Steering CemmiSee Mem^ber

® DSULSR

5. Detecdw inepeeter Doug COWLiSHAW

« DSUZSDU Prelect Steering Committee Member

® Officer fn Chatee CtSU

» State teteigenee DMSion

6. Human Source Oowrnance Committee

® Assietant Commissioner intel S Covert Support Command

» Assistant Commissioner Cnme Command

» Assorted other membere of Poiioa Command

7. Human Soume Rswates Committee

® Aaeistant Commissioner Intel & Coverts Support Command

« Assorted other members of Pofice Command

» Offlcer In Charge, Humart Source Management Unit

8. Detective Inspecfor Robert HILL

® Ofticer in Charge Major Drug investigation

® Submitted th© RFA for the DSU assessment of Me GOBBO

9. Superintendent ian THOMAS

® LSRfdrOSU

* CSR for DSU

« State Intelligence Division

10,Superintendent Mark PORTER

® Central Source Registrar ter Victoha Po iioe

® Approved alt human source registrations ter Vtoteria Police
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i « Manager of all human sourca reg Wrattons tor Victoria Poltee 1

® Divisional Commander ~ intelligence & Covert Support Division

i 11. Acting Inspaoter Geoff McLEAH

i « Officer in Charge HSMU

i « State Irteiiigenoe Division

f » Gevomence and audit of ail human source registrattons

i ® Pettey and training deveiopment for human source management

i 12, Detective Superintendent Tony BIGGIN

• Divisional Superintendent Covert Support Division

» DSU/SDU Projaot Staering Committee Member

« Unit Commander •» SDU

® Approved ail human aoorse operations at th© SDU

13. Deteottva inspector Dean McWHiRTER

Officer In Charge SDU 

» Covert Services Command

14. Detective Inspector Jim O'BRIEN

• Officer in Charge Purana Task Force

15. Detective Inspector Roh HARDIE (deceased)

Officer in Charge SDU

• Covert Services Command

18, Dsteotlv© Inspeotor Andrew GLOW

® Officer In Charge SDU

® Covert Services Command

17, Assistant Gommissioner Luke CORNELLiUS

» Briere Task Force - Board of Management

IS. Acting Commander Rod JOURNiNG

® Briars Task Force Board of Management

Offfi A?ovio« o/ An./hri*'*? worn .7)yk': rhe
a?.s.ffioA.saffon, sop' coctemorJ aotooosaffoo. C'' ths- use cif hl's 

CfShtiQ o.s s s!uu.?ce.. icsCsiSitso^ rhs sf h'-s

tos <.it those pef'so^'y'.s.h arsd me ffaah' of yorr.’' hshst.
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I beleve that th® foltowsng persons were involved in the aolhohsation, and 

continued authohsatlon, of the use of Ms Gobbo as a human soufce, inctuding 

the role of those persons:

1, Assistant Commissioner Simon OVERLAND

DSU/SDU Project Sponsor & Steering Committee

« Unit Commancisr ■“ Purana Task Force

« Assistant Commissioner Crime

2, Commander Dannys MOLONEY

Commander ■“ intsiiigenGe & Covert Support Division

® DSU/SOU Project Steering Committee Member

» Later premoted to the Assistant Commissioner i&CSC

3, Commander Terry PURTON

* DSU/SDU Project Steering Committee Member

4, Acting Commander Rod WILSON

» DSU/SDU Project Steering Com^mitte© Member

5, Detective inspecfer Doug COWLISHAW

» DSU/SDU Project Steering Committee Member

® Officer in Cherge DSU

® State inteiiigence Division

8, Superintendent ian THOMAS

* LSRforDSU

® State inteiiigence Division

7. Superiritenderit Mark PORTER

» Central Soume Registrar for Victoria Police

« Approved ali human source ragistrations for Victoria Police

« Manager of ail human source registrations for Victoria Poiica

« Unh Commarider - intelligence & Covert Support DMsiori:

8. Acting inspector Geoff McLEAN

s! Officer in Chai^ HSMU

« State intelligence Division

Oovemance and audit of ail human source rsglsffattons

« Policy and training development for human source management

8. Detective Superintendent Tony BIGGIN
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» Divisional Sopsrirtendeot Covert Support Diviston

® DSU/SDU Proisct Steenng Committee Member

® Unit Commander SDO

« Approved ail human source operattorts at the SOU

10, Detecflv© inspector Deen McWHiRTER

® OfRoer in Charge SDU

» Covert Services Commend

11, Detective inspector Rob HARDIE (deceased)

« Otticer i n Oha^rge SDU

« Cowrt Services Commeod

12, Detective tospsctor Andrew GLOW

« Officer to Charge SDU

« Covert Services Command

Off. RroWrte detafto of pour oodomfaodteg of its Co&boto o»bvotfo«o 

fee feoooorfog a rtomao sowoe, motorttop;

s^ fw fefftol motfvattorts for esstoflop Woforfa Rortoe; aorf

fel her moffvartooa for oagsfop aaafofooca fo Vfcforto

Foffce fo ftat ffMoaer,

59, My undototanding of HS383B motivatforts tor becoming a human source are 

captursdi within the audio moortlings. contact mposrts and risk assesemente.

60, This is parttouieriy evident dunng the assessment phase of the DSU in 

determining HS3838 vaiue and viability. HS3838 speaks in great detail about 

the reasons why the assistance is being offered. The first tour face to face 

assessment meetings In 2005 and subseguent nsk assessment documents 

her motivations;

a. Wants to remove herself from the MOKBEL cartel;

b. Ciaims her hsalth issues were caused from the stress of acting for the 

MOKBEL cartel;

c. Accepted that she had become too close to some of her clients; 
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d. HS3838 was becoming conscious that most of her friends were in fact 

organised crime identities of Mefboume;

e. HS3838 cteimed to have been threatened, intimidated, and aimeet 

hiactonasied by ths MQKBEL oartei to act for their drug trafficking 

activities;

f. HS3838 identified that assisfing Poiioe may he a ’’way euf;

g. HS3838 also spoke of being aitruistic and ’’doing the right thing";

h. The preesore from ths MOKBEL cartel was forcing HS3838 to do things 

against her moral standards and aimost committing criminal offences;

i. HS3838 spoke of her frostratlon with high ievel criminate receiving poor 

sentences or just not being apprehended;

HS3833 was driven by her ego. She always wanted to prove that she 

was the smartest pemon in the room;

k, Rot long Info the registration, It was cioar that HS3838 enjoyed the 

contact with the Handiers, but at times used the Handlers as an 

amotlonai ’croteh’,

61, I also suspect that HS3838 holds some euipeblilty fo regards to the murdars of 

the HODSONS. I have been unebla to determine whether HS8836 ocmmltted 

a eonsctous act to assist in the mufoars of the HODSONS or acted reckieesly 

with information that uWmateiy led to their murdere. HS3838 relatienehlp with 

Feei DALE and Carl WILLIAMS remains of great concern to me.

T, PcovWe defafe of any coovoreoffono yoo had wfB Ba Sofrbo 

rofovaof to sod for rfeaftog totto

82. The SOU Handlers and CGrtrollers were very mindtoi of HS3838 obiigaflons 

regarding legal professional privilege (LPP). I was not aware of a lawyer 

previouaiy being registered as a human sou^rce with Vlctcha Poiloe, so 

matters of LPH were in the forefront of our oontacte and subseguent reporting 

of HS3838, i reinforoed this fact during fils Contfoller

JSiKll-O
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meWigs with KS3838. It was an agreed set of fems that the SOU was noi 

going to discuss or actively soak information on her current ciients who she 

was correntiy representing in active matters before the Courts.

03, There wero occasions whan HS3838 would raise such issues during assorted 

phone or taco to fece meetings. However, SOU staff weii understood the 

boundaries and our obiigations not to break LHP, Whilst we c»yid not control 

what HS3838 chose to faik atfeut, we certalniy could centre! what was 

reported on an information Report and disseminated to investigators,. Many of 

such conversations were simply H83S38 discussing the activities of her day 

and SDU staff ware there to support her and build repport.

64, Another aspect: of conversations raised by MS383S were matters that had 

been raised by a client regarding other serioue crimina! offences that the client 

was engaged in. This was a morai Issue for H83S38 whether she disclosed 

this info:rmation to Police. Such matters related to separate serious crimlnei

offending, not subjoot of prosecution or active matters- before Court, No better 

example wa-s 11^^ aGtiveiy engaging in unfeported sehous crime,

beino whiist doaling with untolated chargee 

befofe the Court.

es. Ths first conversation I had with HS3838 ragardtng h®r LPP obligatfons was 

dunng a phone contact as the Handler. This Is documented io Contact Report’ 

000, dated 28-TVOS at 0818 hours. I discussed this very issue during this call 

whore HS3838 replied that she, “is not clear on his (clienfsj Intentions." 

HS3838 then stated that she, “sees no legal or ethical harrier from speaking 

with this client,’'

66. The a:naiysrs of all physical mootings botwson 8DU members and HS3838 

continues. In Just face to face meetings with HS3838 there were: 56 such 

meetings that generated tn excess of 185 hours of covert audio recotdings. 

Until recent weeks, nene of the audio recordings have ever been traneertbed.

In the past two weeks, the SOU have just been provided hard copies of ail the 

SDU Contact Reports and both Source Management Logs relating to

eiwSiX} .
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HS3838. Thera are a total srf 172 Contact Reports that need to be earefcli^y 

reviewed end thte work condnyes, i

raapseoaftt  Wee se a Wraee

67. Like all hyman wureea. Victoria Pohoe Hyman Source Policy reqalres the 

delivery of an Acknowiactgemarat of Rasponaiblllty (AOR). This was e new 

Vtatoha Police form, referred to as a VP1093, It was first published and used 

in human soy me management from September 2003, It wee my belief this 

was the same version we used during the SOU Pilot.

t 68. The sssenoe of the AOR was a motoai contraet between a human source and

Vtetcria Police. It was a single page document that was designed to prevent 

human sources from committing crime whilst under the management of a lew 

entbrcemensf agency. The AOR outlined 5 points that must be agreed to by 

the human souree In order for the confidentiel ralatlonshlp with Victoria Police 

to proceed . These pointe inctoded:

I. My relattonship with the Victoria Police Ferae will not pratect ma from 

prasecution if I commit an unlawful act;

Il. The responetoiiity of Victoria Peiice Foree extends only to those acts by 

me which are exprassly authorised by Victoria Potee;

III. I am aware that the Victoria Police Force will make every effort to

; protect my identity;

iv. I am not an amployee of the Victoria Police Force;

V. The reetrictions placed upon my contoct with the Victoria Police have 

been explained to me,

6S, The AOR was to be dellverad by the Gontroltor to the human source and in 
, , X i Sartoytftihite O

the presence of th® Handier. It was my understanding that

completed this task with HS3838 and Handler

70. The first conversaiton I had with HS3838 regarding her AOR was during a 

phone contact as the Handler. This is documented in Contact Report 008, 

dated 27fo 1-05 at 1722 hours. I relrtforoed with HS3838 her safety and

»8K»i-0
Stotorssnt of i 36



COM.0025.0005.0030
This^ document has been redacted for Public Interest Immunity claims made by Victoria Police. These claims are not yet resolved.

j avowing compromising tesueo, I spocificaily outlined the AOR to HS3838 in a

( Safer phone call on 2S*1 OS al 2G41 hours, TN® to also noted in the same i

i Contact Repo ft .

Soeree;

, Handlers were expected to document any issues of risfe in the Contact Report 

and immediately dieoues such issues with the Controller. Partteyiady in the 

case of HS3838, this was almost a daily event Such matters were also 

discussed at office mootings to encoymge Input from ail SOU peroonnoi.

Riete were identified and documented in the SfrtL hy toe Controlier and taten 

to the LSR as needed,

71. On 13-11«OS, i was upgraded as the Contraiier

recreationai leave. i reviewed the risk assessment tor HS3838 as prepared by 

, I added my Controller comments and signed the document. 

The assorted risks had been Identified and suitability mitigated with 

appropriate control strategies to enable sate management of HS3838. At 

1S45 hours that same day t hand dellwred the ©ompleted risk assessment to 

Detective Acting Superintendent Doug COWLISHAW at the St. Ktida Road 

Foliee Gompfex,

IK her modvsfens to oct as a human aouroor

73, Refer to my rosponse at Question 11, which addresses motivations,

tin. sndloahcfX'V .yt co?sdi;cr orotecf soVossj? .vn.rt.A<'hor!.r

oe her perf

74. I have no evidence to suggest HS3838 was involved in any crimmal conduct 

or adverse motivations whilst under the management of the SDU.

Stsot-O
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75. However, | befleve that HS3838 had placed herself in such a pesUion with J

i asserted criminals that she was hemg mampuiateci as a oandult and i

unwittlngiy placed herself in danseF of possibly aiding or abetting serious I

i criminal offending, I am of the belief that HS3S38 assistance to Victoria

Poliee was a way to extract heBeff from that professienal dUemma. There

i were pccaslons where erimioals tosiced HS3838 to pass on messages to

i other criminals or in toot “hold* documents for sato-keeping,

i f ib ambers of concem so to toe eee of Ms SeObo es e Ootose

; so Oto'S soob os her tosoto# or pbysfcef beet to;

75. HS3838 was very open rsgatoing her assorted hsalth issues, it was no 

secret that prfoF to ths relationship with the SDU she had been hospitalised tor 

a heart condition, These medical Issues were recorded in assorted Contact 

Reports and had been discussed by her with assorted Handiers. A repeated 

theme from HS383S was that the demands of her from the MOKBEL cartol 

were caosing her unneoassary stress.

77. On 2O”12»O0 and 74-01-07 the SOU arrangsd for HS3038 to visit a consulfont 
psychologist; Dr, .||||||||||^^ Thia was to assist HS3838 with the 

stress in her life and to commence building some resilienoe tor HS3838 to exit

; the relatlonsWp she currently had with the SOU, The total cost for these two

consyJtetions was $3,324,20.

78. briefed circumstances of HS8838 and

sought the todependent medlcai aseesemert of HS3838. HS3838 did attend 
the a ppeintmehfo with Or,|||||||||||||b^ unfortunately HS3838 failed to 

embrace the objectives of the intervenfion and claimed no personal benefit 

from: the appoirrtments.

79. At no time did I ever think that HS3838 was ever In a medlsaliy compromisad 

position to the point where her health was in danger, I do not beileve that Ms 

GOBBO medial issues ever negatively impacted on her judgement or

Biaasx)
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j mhabilsty as a human souroe, A large partfan of her stated stress was that |

i she was a warteaholte. Other than her enerffloes ego, HS3838 had a very

smaH family / Mendship group outside of th® criminais she spent an unusual t

amount of soctai time with. This is insonststent with the activitfas of a

traditional criminal lawyer, it is also apparent HS3838 is very weB educated, 

highly motivated and had a very wail deveioped sense of situationai 

awarsnoss.

CfaS, Fsovhfe Pefafte ofeny Irnewtepge you had of Bs Qodfeo pmwdmg

mfermafloo or fefefpgoooo ooy gersoo or orgoofoaffeo ootetPo

Pro SOtf,

80, During the SDU menagement of HS3838, we had become aware that HS3838 
SiifKtyW>fc.O

had daalings with the OPI, but ersd ar® best

to elabom^te on those particulars.

Qf4, rsteheo ts the pdf names of persons ffsfed tn Snherfefe far

® Faruk Orman

® Tony Mokbel

Mr Bickley 

Rob Kararn

» Pnspoele Barbaro

Savario ZirWi

» Salvatore Ag rests

« Basqeal® Sargi

« Fraeoosoo iViadsferrt
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* ,

* ■ 4 •>

» Sharon Rapa

* Tany Sargi

® Kaa Tang

» Camrola Falanga

Pino VaraHn

» Jan (Jahn) Vteser

Of S. Rrow* aft

a) roftnrroaftaa /'aaaroarf ftaro ftfcaO Ssftfea i» raapeat af ttaaa 

peapR;

b} of any aaaft ft?)wnatron fnatocBap tte

roaBaft af SBaarofcaftaa anS tb^ wftam ft ws

ftroftaaftnafeft,

81. AH infomiatian reoetwd from HS3838 is cortaifted tn diaries and Contaet 

Reports. Any Infermelton disseminated Is reeofded on the Contact Repert 

and SML. The (R rocords the intennatien dissaroinated,

f-oxO
83. Refer to the 2019 SDU sproadeheets being complied by and

rofcrenoed in hts statement par Annexure (1)3 Annexyra (2).

Of ft, Frowd® detofe of yoar ftaoarfcdge sr aaderetoafttep ftoftag the 

dam yaa wra ddatop wdft Oa Gaftfto a# the SOU aft p fawyefta 

daty or ofedpaftoa;

<1

b) aanddaodadty: ood/ar
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83, Legal Profesatoaal Privilega (LPF) protects commonteattons between an 

engaged tewyer and their dlent regarding discfesute of legal advice for 

maSers befere the Courts,

84, LPF cannot de apgiied te ccmmunicadens regarding the ongoing or Mure 

commission of serious crime.

85, i understand the concept ot confidentiality, but the legal coneept of 

confidentiaHty as applied by a lawyer to a client is something I wee not femiliar 

vrith. I haw not been trained in this specific field and I still revert back to aty 

understanding of IFP,

08- There is a common expectation that a lawyer wit! always act In the best 

interests of their client within the bounds of the law.

OIL, Frovrifc deteds ofyeer Mowfedge er beltef es to wriotesr any 

odvfce was ohteteerfttwm hamtesttera tapat .practtPcoar or more 

eanter oOoar te to tea SoPfeOj

er otore gaoareWy, hoffioo sooroaSs dtrrmg yoor rima to tea SOU,

87, I did not seek any legal advice during my time at the SOU or dealing with 

HS3888.

88. The SDU had a good understanding of LPP and of HS3838 obligations to her 

cfents. However, it was clear to us at the SDU that the Intdrmatien we wre 

disseminating was not syb|ect to LPP. HS3838 was reporting to Police the 

probebie commission of serious criminal offences net subject to judicial 

preceedings.

. - ■Sacit.'Obteteaisnt at 1



COM.0025.0005.0036
This document has been redacted for Public Interest Immunity claims made by Victoria Police. These claims are not yet resolved.

fc earf? of poopfe ffeferf « gow<»o 14,

89. do not bsfevs that LPP or obligations of confidentiaiity or a bwyeds duty to 

aot in the best intereet of their eiient, were breached by HS3838 in respect to 

each of the 2D peopie tfeted tn questior! 14,

Qfto Prootde betaW of yoor teowfedge or rerderstaotoof, dwwog the 

podod tPaf yoo wore fc fbo SOW, of the obPpeOor? oo fho port of 

Wetorto Po&o to dtoetooe to coorte, too prooeoofco ooW too 

aoooooto soy aoW wftof tofdrotaboo oStotood dorfeg the oooras of 

00 toeeettoadoo toot was oot to e fedef oereed oo ao

aoooooto

90, Our duties at the SOU were primarliy inteigenee based and given our primary 

fenctfen was to manage high-risk human sourees, w© deiiberateiy avoided 

being direcMy invoiwd In any evidertiary matters which included the 

preparation of briefs of evidance.

91. Ait SOU Handters and Controiiers were ftom investigative backgrounds and 

subseguentiy had extensive expohence in the Court precess,

02. Some of our main priorities at the SDU was the imposition of the stenie 

corridor and praviding investigators with reiiabie inteiSgence to initiate or 

advance an investigation into serious criminai oflences. SDU initiatives lifee;

SML, SR Matrix, Certrtioetion Reports of Humsan Source 

Based Information ar® just some of the added Initiatives introduced by the 

SDU to protect the iotegriiy of the information genarated from any high-risk 

human source under the menagement of the SDU. HS3838 was no different.

Biaek,®
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93- The only occaston when Vtetoria Pefce wouW disctose that Wormatbo had 

been provWed by a human source, would be within a eworn affidavt befcre 

the Court. Since the failed presecution of tenner Detective Sergeant Dennis 

TANHER in about 2003, Victoria Police has required that any Infermatbn that 

has been included In an affildavtt must be attributed to the origin of that 

Information. As an e»mpie it may be the observatfens of a witness, footage 

freffl: CCTV or information from a human source, in the case of a human 

seurce, the afridavlt wouid ccntain the regleiered number of the human source 

and the Information provided.

94. Howaver, disclosure has always been an ongoing responsibility of Police 

particulariy during the preparation of a brief of evidence or during the 

prosecutlen phase. Now with the Introduction of the Criminal Procedure Act 

{2009) it la very cfoar that Police must disclose all matters to the Defonee, 

including oxcuipatoiry matters. The onus of disciesure rests with Pclice within 

the bounds of pubiic interest Immunity.

020. Frowde detafrs of yoor teewfcdge sr oorferetooOfog, rfortof the 

yefrorf fhaf yeo were fa fae SOtf, of fhe eyereftee of fae dbefrfee 

ef yebfe fafereef farmunfty fRO, coeoemfag feformefreo yreefdeb 

by fae Sofebo, end whether eoy efryfce wee efrfafaefr or 

dfaeoeefaoe were froO to refaffae to fate metfeo

95, I am well swore of the obligation on the part of Vlotorla PoHoe to discioso ail 

matters that are relevant to a presecutton, partfoularly these matters that may 

ba axcuipatory. I am also aware of the doctrine of public interest Immunity. I 

have experienced ciaimlng public interest Immunity fo protect the identity of a 

human souroe and on occasions protecting covert Police methodotagy. I 

have an understanding of the competing pubiic Interest principles of feimesa 

fo the accused balanced against protecting auoh Police inwstigative 

strafegfos.
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96. If .any SOU msmfeers became aware of exou^lpatory aviciariee this would, as a 

matter of ceoFse, b© raised with tba HSMU and LSR far further aetton. io 

those cases whom such disotesure may compromise a human soume, 

Victone Follco had the option of;

a) Informing th© defence;

b) dlecGoftnymg the preeecutlon'

0) briefing eouosal to prosecute the olaim of Pll,

87,. The Issue of Publfo Interest immunity Gieims, relewnt fo hurnan source 

operations, wer© managed oantraJly by the HSMU. This was outlined in fee 

Victoha Police Human Source Foiiey and such claims were regulariy 

addressed by HSMU.

OTf, iProted© rtefods ©f yoer awareneaa a© fe wdefee© any ©o«©er©s 

were ra/sad at any dfea by member’s of Vffetode Pbdee (or ©fber 

Of eoforoamenf ageoefes for eaaoryfo

SfWoo Prsaeaobofls, foe Coromooweaffo

ftfobe .Prosecodeoal as fo foe ooo of Ilfs Sobdo so a bomao 

soofoo, foelodfog fo fofoSoo fo oaob of foose oonoofosr

al afoo rafoad Pro ooooem, ifotb wbom P woo rafood aod by 

fooaos (foddoo or oraOf

&) wborr foe ooooero waa rofoofo

©I wdaf foa ooooor© was;

df wbatfror Pre otofofofog of fegal afortee was rafoefo ash 

of ofoof. If aoyfofog, was rfeoo adoof ©oooorrr,

98- At no tim© did eny member of Victoria Folioe, other iew enforcement agency 

or any Prosecution authadty ever raise any cancem as to the us© af Ms 

GO880 as a human source during her time under the menagement of the 

SOU. Many members of Police Commend were well aware of her registration 

but at no time did anyone raise any concern.

Black-O 
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a®. Two ma|or concerns that ware censtanta tor the SDU ware the safety of

j HS3838 and ensuring she was not compromtsad. Both objectives were j

j achieved untsi Os. GOSSO’s invoivsment with the Petra Task Force from I

i January 200S at the dlwttoc of Assfetant Commisstoner Stmon OVERLAND,

j Just 6 weeks later. Simon OVERLAND was promcted to Chief Commissioner

i of Victoria iPciice and Ms. GOB8O became a Crown witoess for the Petra

i Task Force.

Q33. ProtoVe dafefe of year sworeoeso of any Wotorfo PeVoe S tondard 

(Joensdog Pyooedoro ftyr fho roaoageroeof of dooroo soorooOf 

feotodfeg;

at delada &f tdat grocodoro was;

ty wdefdos trie ceodecf of rootofeers of tdcforfs PoBco dt rofetfoo 

to too OSO of Mtooto Soddo os a doroso sootoo rostofod to f 

fadooes to ooorgfg Prooodoro;

o) wftotoos ary feroaodos of toot Stoodard Prooadtoo as

dotodad at ptoood Us U o gostdoo of

oooooogtodto stop to:

f dorgoraoost sofefg;

d, too todtotdoot dgAto &f Ubsss dg coosagoeooa of dor 

gosfdoo os o fegot gtoodSooar,

100, The very nature of the duties undertaken by the SDU made It one of the 

highest risk units within Vietoria Roiice, Coosequentiy, Police Command not 

oniy established a Steering Committee, but also formed a Human Souroe 

Sovernanoe Committee and a Human Source Reward Committee. I wooid 

expect the Agendas and Minutes of aO such meetings would be readily 

avaliabie from Intel A Covert Support Command.

101, to addition to those thro© Police Command Committees, managementof 

human sources was governed by assorted instructions and policies. These 

mies evolved from:

Ssssemont ef 38
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a. Chief Commissioner inetoctfen 06/04 {Issued: 22 September 2004):
b. Chief Comnesssoeer teefruefton 03/0S (igsyep; 26 September 206S);
e, Vidsha Pohce 111-3 (Issoed 200T thraegh to 2016),

102, The D8U and the SDU ateo davetepsd their own intsmal oparaBng / 

gowrnahce manual entitled Standarel Operating Procedures (SOP), The 

SOP’S were derived from irrtemationai best practice end other interr^a! Victoria 

Pelics poilcles. Both sets of SOP were signed and authorised by the CSR:

a. Oedicatsd Souroe Unit SOP (Dated 2S»01~20QS);

b. Source Devetopment Unit (Dated 2@“10“20QS).

103, The HSMU and the CSR had the responsibiBty to audit aii human source flies 

in Victoria, The SDU was subfeet to this auditing process as required under 

human souree poitey.

104, Victoria Police Command are in poeseeston of ail the reiswrit human soume 

policy documents and both sets of SOP that operated during the tlroe HS3838 

was being managed by the SDU ,

105, My experience at the DSU as a Handier, then at the SDU as a Gentraiier, 

giws me the ccnfidenoe to state that the conduct cf members at the DSU or 

SOU relating to the use of HS3B38 did not breach any of the CCI, VPM or 

SOP.

106, There were no Victoria Poitoe policies or procedures breached that placed 

HS3838 in a position of unacceptabte hsk to either her pereonal safety or ths 

Individ ual rights of others by consequence of HS3838 position as a iawy^f-

Q23, Rrowde rfefa/to of yoer ewereoess ee fo whether' eoy eoooerne 

were reteed ef any thoe by roeothere of Wcforfe Pohce (or other' 

pohetog or tew oofbreemeot egoooteo tor eeaotofe the AFP, the 

Ofhoe of Fofeffc Frosecohons, the Goroerooweetfh O^troofor of 

Fohhc' Froeoooftorrs) as to fhe treosthoo of hts Sohh© tforrr e 

horoeo sooroe toto e whoeeo, hioftoFogr
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siy wfto ratted tta aasc’saOj d wis rwsad aad By what

meaas (whtfea ar ar@0;

h) wh«? the we re ■

g?) whaf the aaaaera^ waa;

0^ whether ths st tsgat a^hrhta was ratseh; sad

wdah d asythtsgj was ddas sfeoat ths ssflsara.

107, AH members agached to the SDU were strongly ageinstthe transition of Ms 

GOBBO^ from a human souroe to a Crown witness. Our LBR, ^DeteoMw 

Superintendent BISGIN heW the same Mew. My conoerns wete:

,. i. Intemationai best practice strongiy disccurages toming human sources

into Crown witnesses due to th© obvioos risk of compromise-

ii . A SDU ot^ective was to ooitect inteWgence not eMdence;

Hi. Ths AOR stated that Violoria Police Force wiil make eveiry effort to 

protect a human souroe’s identity;

iv. If Ms, GOBBOA role os a human source was pubBcatiy discovsrod:

a. th© human: source methodology would be exposed and a 

powerful investigative teohnigue for use against ofganised crime 

figures would be seyerely compromised;

b. Ms ©OBBO wuid be morderod by these who had been subject 

of her informing.

,i 10S, I raised my strong objections to the transition of HS383S to becoming a Crown 

witness on many occasions. This was first raised in 2088 regarding the Petra 

Task Force and again In 2009 regardiing the Briars Task Force. I have 

documented many of these Instancss in my diary, i wit! address each of those 

objaetions in the next tw guestions; Petra Task Foroe (Question 24) and 

Briars Task Force (Question 25),

Q.M Froforfo detaffe of your awomness os to any rhscoaafona whhto 

th© SOtt or Wotorio Foh» mor©’ gertorsffy roysrUfog the os© of 

hhoots ©ohho’ as a wtfeoss fer foo comfeathroaoooh'on of Pant

BteeJj-C 
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108. The iovestigalten intoTte murders of Terrence end Chrtstine HODSON was 

code named “Pete" Task Force. Fonner member of Vfctoda Pohce. Pau^ 

DALE was a suspect in that ievesMgatOo,

110. My feehef of the broad propoeftion of the proposed asstetance of Me GOBBO 

was tor her to exptoft her existing contact with Pau! DALE in order io gather 

evidence against him. The Pete; Task Faroe had every intention of then 

taking a witness statement from Ms G08B0 thus making Ms GOBBO a 

Crowrt witnose,

111. i have aiready addressed the genera! sroncerns about this proposed activity in 

my response to Questton 23.

112. ! have documented ai! instances in my diary where i objected to this prepesa!

by the Petre Task Feree. I am avrare that Detective Sopenntendant 8!G6!N 

and had prev©usiy been engaged by other memhers of

Victoha Potice about Ms GO8B0 becoming a Crown witness. However, i 

have summariaed my invoivement heiow:

a, OS-12~Q8 at 0730 hours Meeting § Diary

Present: OVERLAN D. BtGGi N, g,

Subjeet: Breakfast meeting ro HS3838,

A/C OVERLAND requested a breakfast meeting to discuss ths 

stretegte ptenning for HS3838. A/C OVERLAND bdefiy visited the 

broaktaat meeting whiist he was on. his morning jog, A/C OVERLAND 

stated words to th© effect that he had iistsned to the oencerns of the

fStoi;k.O
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j SDU, but then left a ctear cltrectten that HS3838 would be translttenlng I

to a witness tor the Petra Task Ferae, I

i b. 31-12-08 at 1230 hours Briefing Note & Diary

i Present: 8IGGIM & rayseif

i Subject; HS3838 making a statement fe Petra Task Force.

i i was tasted by Detective Superintendent: BIGGIN to compite a risk

i assessraent on the direction that HS3838 wilt become a Grawn

i witness for ths Petra Task Force. | rast with aii avaiiebis BDU staft and

( compi:ted a risk assessraerft in the forra of a 3 page SWOT analysis

(strengths, weaknesses, opportunifies and threate).

' The fijii document is held and available fmm Victoria Police,

1 have reproduced the strategic analysis below;

Strategic Aealvsis

The SOU has undertaken a strategic anaiysis of that obiective and the 

impiicattens are outlinad below;- 

(a| .... Stranafhs

*lnforraatfon / evidence is critical to^ support serious charges

♦Possible prasecution against Paul DALE and others

♦Disengagement of the SDU from the raenagement of that individual

: ffel Wea knee see

♦Possible OPl / Govemment review into legal / ethical impHcatlons

♦Disclosure of the long fean reiafionship with SDU

♦Time sensitive for HS •- Medical condition Z medieation, no time to plan

*HS relationship with Vlcpoi could be adversely affected

♦HS cradlbiilty - Acgualntances, chminal assootetes & sexual 

relationships

♦Damage to HS business reputation - likely that source will lose

raputatlon arjd business as a censegueoce of giving evidence

♦HS prior itaeonslstent statements (verbal) •» SDU re reiatic:nship with 

DALE and failure to disclose th© bogus mobile phone numbers

Kiaclt,O
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•SDU are not aware ef alHotel held by Petra Task Force - Carl WtWams, 

Rodney COLLI

•SOU shoytd not be seen giving advise on thia issoe. Decision- to be 

reached by HS regarding making a stetement

“•HS assistance to VfcPoi is known to numerous investigators (pessege 

of time)

"Costs incurrad as a coosaguonce of making seum© a witness couid be 

substantiai;-

0 Loss of income arising from^ fess of busir^ess/ocoupafen

(uniikefy to be aWe to continue werting in iegai fraternity):

0 Reieeatien costs if the Source’s entire role became 

known.

"Consider beacfivation as a HS, as the individuai is now a Witness

*HS to seek iegal advice"" Urtoertaten by HS at previous hearings (fan 

HILL)

" Vicpci Finalise of the reiationship with HS and the settlement of the 

substontiai cash reward^ owed to HS

"HS could be forced to attend a Heenng:-

o DALE attended a recent Hearing and Bed atxjut raseting 

WiLLiAMS;

o Surveiitanse eorrotwrates WiLLiAMS osihg bogye mobile 

phones;

o Cormpt reiationship between DALE and WILUAMS.

"Witsec Possibie retoeation oniy

(d) Threats

"Disclosure of HS role may result in death or serious to|ury

"At this stage, HS does not want to enter the foli Witsec program 

"Witsec Adherence to policy against HS 'speciar drcumstances 

df HS makes a statement - Duty of care owed to the now Crown 

witness

"Statue of the individual Witness or Source?

Statgffiert to
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*Exposur8 of the Source as a sonsoquencs of becoming a Crown |

witness (

- Judicial review of pohee actfons in tasking and depinying one of their i

own

’Pete has tasted HS to record a meeting with DALE on Sunday 0T"12~ 

2008

’HS has never admitted criminai activity to SDU

’SOU suspects that part of the motivation of HS to assist is a guMy 

consoience

’Pohifc interest immunity ™ HS weti connected in the Victehan tegei 

fraterr^ity

' *HS Heaith - Source uses presenbed assorted medieatfen (up to 180

mg of morphine a day) for chronic pain and ts poasibiy suffering 

deprasston (net diagnosed). Source has, over the course of the last 

two years, suffered significant weight ieas and ieck of appeHte 

’Soyroe has spoken of suicide but states she wouid not sehousiy 

eontempiate such a course of action

-HS suffered s stroke in 1995

’HS ooncemed about the safety and wetfare of relatives 

’Unknown motivation for HS to make a statement

-SDU Soyrce Contact Reports (SCR) and covert recordings being 

disciosad

i ’Time serrsifive - Unknown issue to Petra Tesh Force A VfcPol

Command?

*HS role in the Petra Task Force is stUi not known by SDU

-OR Review Serving barrister assisting Poiiee; CGnsideration of 

unsafe verdicts 8 pessibie Appeais; ProsecutSons euTOUt (MQKBEL) & 

future?   

’OPl investigation •” Impiications of HS involvement with

-Media attention on SDU •“ Methodotogy end tradecraft being exposed

-SDU staff exposure - Likelihood during any esaoclated court 

processes

-Financial Damages - Action brought against VloRoi by HS

Ststemsrst of
ESl«ck.<3
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*Risk versus Benefit ™ Tme value of a statement frem thss individual to (

any preseoutlon whan balanced against the idartified hate to Victoria i

Police. i

113. By this time, Asssstont Commissioner Simon OVERLAND had been promoted 

to the positfon of Deputy Cssmmfesionen but appeased to maWain

respensibiilty of the Petra^ Task Fesv;@,

114, It was quite apparent that OfC OVERLAND diecatoed our advice and chose to 

mate Ms GOBBO a Crown witness tor the Petra Task Perce,

OTS Pmwrfe ^dsfaito sf your awerenoes as any dfssnssfeos witoro 

the SBC or toeforte Pehoa wore peoerehy re^errttop toe o.se of 

tocoto Oohto as e witoess fee toe ertotfeef yreeeoottoo retohoe 

to ft® Chartrastohboto toefcftoy;

ft what that esststsoe® wootd be;

fe) wbefter there wero' eoy eooeeros rafeerf a® to ft® os® ot fts' 

Sobfes as a wttoess to that yreoeehtogt

ft wb® ratsad that aoooero; end 

ft wfteftar anyfttog was dorr® ahoot that coooero.

r' 11 §, Th© invetoigetton into the mufter of Shen© CHARTRES-ABBOTT was ©ode

named "Briers" Task Force.

116. My belief of the broad proposition of the proposed assistance of Ms GOBBO 

was to tocploft her existing associations with several of toe persons of Intomsts 

in order to gather evidence. The Boers Task Force appeared to be prepared 

to make Ms GOBBO a Crown witness,

11T, i have already addressed the general cencerns about this proposed activity in 

my response to Ouesflon 23,

Stetement ot 4S



COM. 0025.0005.0046
This document has been redacted for Public Interest Immunity claims made by Victoria Police. These claims are not yet resolved.

118 J have documented ail iostenees in my diary where I objected to this propoesj 

by the Petra Task Force, t have summarised my significant objecfions below:

a. 29~05'“0S at 1730 hours Meeting & Diary 

Pmsent; WS/Sgt iDDLES {Sriars) myself

Sob|sct: Briars dsoisian to approach HS3838 for a statement. Asked to 

delay the decision as BIGGIN on leave and SDU needs to risk assess 

dedsien,

b. 01“06“09 at 1546 hours Meeting & Diary
SnsSi-XD

Present: CSR Sup’t PORTER, St myseif

Sub|ect: Briefed PORTER (CSR) that Briars Is wishing to make 

HS3838 a Cmwn witness as well, just like Petra. Direction of Rod 

JOURhIING (Sop’t at Briars), Warned re safety of HS and dlsciosure. 

Supl PORTER to follow up,

c. 03~08“09 at 0712 hours Email & Diary

Im BIGGIN. and myself

Subject: Request SDU Command to risk assess Briars Task Force

d. 03-08-00 at 1500 hours Meeting & Diary

Present: PORTER (CSR), IDDLES e WADDELL (Briars). GLOW.

, A myself

Sobjeet- Outline request from JOURiMINO that HS3838 will mate a 

statement to Briars Task Force, Warned already used for :Petra and 

now Briars « Unsafe. Reinforced SDU concems re safety of HS and 

discipsure. Sup’t PORTER to follow up with Assistant Gemmlsslonsr 

(Grime) MALOHEV to ansura the Briars decision had been reached 

with aii fafes sensidered.

e. 15-06-00 at 0905 hours Meeting 8 Diary
foK-C

Fmeent: PORTER (CSR), BIGGIN, GLOW. ,

& myself

Subject: Reviewed evidentiary value of HS3833 statement for Briam

Task Perce. Briars Board ef Management now directfog for the 

statement ef! 48
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statement to be taken, primarily Assistant Commissioner Luke 

CORNELLIUS. Decision for Sup’t PORTER to persuade BOM that this 

option of HS3838 making a statement is a dangerous decision.

I

119. If is my belief that Police Command in charge of the Briars Task Force 

decided to use Ms GOBBO as a Crown witness.

Q26. Provide details of the disbanding of the SDU, including your 

understanding of:

a) the reasons for its disbandment;

b) the procedures undertaken to disband it

120. I performed duties at the DSU / SDU from 22"'^ November 2004 to 6‘*' June 

2009. This was a period over 416 years,

121.1 successfully applied for a merit-based vacancy at the newly created 
Investigation Unit based at th^^^^^^^|polic€ Complex. The 

reason for my decision to leave the SDU was to further develop my career.

On S®* June 2009,1 commenced duties as the second

at

122. Consequently, I was no longer at the SDU when the unit was closed by Police 

Command. I was shocked to hear the announcement, given the very reasons 

for the establishment of such a unit in the first place. Furthermore, the 

decision seemed in complete contradiction to the myriad of positive reviews, 

audits and successful human source reward applications in my time at the 

SDU.

123. i was also concerned regarding the duty of care Victoria Police had to all of 

the active and deactivated high-risk human sources that were under the 

management of the SDU.

Elack-O
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124. Key objectiws of law enferaemeht Is Io prevent cnme and protect ®e puPIfe 

fem harm. The ctosura erf the SDU left a service defivery gap In this 

specialist high-risk area ef pollelng with no atematte,

125. What I am most sorprised about was that In ahoot the mWPI© of 2014, ths 

HSMU commsneed a plot that essentially was a re-formed^ SOU that 

conftnuss te operate to this day. Ths prist spemtss with members os 

tempomry assignments posiftons,

12S. In regamis to th© reasons for the closure of the SOU, I can only speoulate why 

Poise© Commasid reached that decision. It may haw been on© ora 

combination of thefoifowing reasonss

Byhgst
A view of Folloe Command Is that th© closor© of the SDU would be & 

perceived cost saving of over $600,000 per year,

b‘ SopotmiQoal Uar scement

Th© commissioning ef the secret COMRIE Report and the anticipated 

adverse findings, ted to a proactlw measure of closing the SDU. This 

may have been viewed by some H Police Command as a legitimate 

strategy to isolate them from th© sanctioned us© of HS3838.

G. IMaximum Tim© In Posit on

The oiosure of a unit within Victoria Police is a management strategy to 

■spiff* positions and then pemit Police Command to re-ailocate 

resoyrces. Most memhera at the SDU had no maximum time in 

pesltton (MTIP) attached to their positions. Consequently, Police

' Commend either had to wait tor the member to transfer at their own 

choosing or undewpertofTnance manage that member out of th© 

position they occupy. This may have been a strategy used by Police 

Command to ctos© th© SDU.

StsWmgnt ©r 48
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sd ths ffame ef ft e ftewee eoerce,'

fy ft eee&ftreft fte eem&er of ft® fteowo oee®®®;

e) the oetere ef fee teget ehhgahorts ef eoeftfeefftlttg er 

prieileget

< fee ee&re of fee feftre^ehee er eeofttseee gmwtfeh hy ft® 

heoM® eeoree.

127. haw knewWge of two ether individyofe who wore subieet to lega!

Vtcfena Pofee has possession of that SDU deoument..

ohiigattons of eonfideetiaBty or pwitege:

a, ft 2005,.assessed for ragsstratlen by fee SDU,

In 2008, s assessed fer realstratien by the SDU.

but the registration did not groceed.^ was a guaiSfied

Vtetoris Poiiee has possession of that SDU document.

was registered by the Security and 

Organised Crime investigarion Unit (SOCiU). The regisftetion was 

referred to ms for asssssment during my duties at HSMU, Interpose 

human sourcs regietrafion number: i met with

investigators at the direction of the then CSR. Detective 

Superintendent Paut SHERIDAN. After my assessment of the 

regisfration, I determined th.at the registration will net be authorised as

t98i;k.o
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MrMacCahm

I it was not viable. was a qualified lawyer, but unrelated

j risks were too significant. The full particulars are contained in the

Interpose Record^^^^^^l. Victoria Police has possession of the 

Interpose record.

Q28. Detail any training, including any retraining, you have received in 

relation to:

j a) your obligation of disclosure to accused persons, prosecution

agencies and the courts;

b) the right of an accused person to silence;

■ c) the right of an accused person to a legal practitioner;

d) LPP;

e) public interest immunity; and

f) professional and ethical decision making.

128. Throughout my^Byear career in Victoria Police, I have received training in all 

of those topics at;

i. Victoria Police Constable's Course;

ii. Senior Constable examinations;

iii. Detective Training School;

iv. Sergeants’ Course;

V. Crime Management Detective Sergeant Training Course (DTS);

vi. Human Source Management Course

vii. Australasian Human Source Management C

viii. Discipline Investigation Course;

ix. Advanced Diploma of Police Management;

X. Certificate IV Training and Assessment (TAE40110).

129. My I years of specialist crime investigation duties has afforded me the 

experience of giving evidence in al! jurisdictions of Victorian Law Courts, 

including Coronial matters, Appeal Courts and the High Court.

,Biac<i-o
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130. In September 2013, upon my transfer to the HSMU, I was sheeted to dlscowr 

that the entire SDU direetory hed been moved from the purpose built Victoria 

Poiiee SDU secure server, known as the “I" Drive ento the HSMU server, 

known as the “G” Drive, This meant anyone working at the HSfeU, incieding 

the Defective inspector, LSR and CSR, all hed unrestneted armess to the 

entire SDU hoidings.

131, From memory, the only files missing were the audio reootoings and some of 

the files on the SDU sfendolone computer, known as the ‘2’ Drivo. Howowr, 

most of the other restricted SDU maferial had been placed on the H8M=U ‘G* 

Drive, This included, but not limifed to:

a. SDU Office Minutes;

b. Etoctronio diaries;

c. Soume Management Log;

d. Risk assessments;

e. Management reports;

f. DSU Riot Reports;

g. Contact Reports;

h. Intormatlon Roports;

i. HS3838 Management Files.

132, All of this SOU material was easily discovereble and avaiiebie tor anyone with 

the appropriate level of access. If seems to ms that this had been the case 

sinoe at feast Septomber 2013. 

133, My point is, that most of th® SOU maferiat was secured, easily available and 

included the SDU human source records reteting to HS3838. However, no 

one bothered to ask.

Btatefflsnt of 51



COM.0025.0005.0052
This document has been redacted for Public Interest Immunity claims made by Victoria Police. These claims are not yet resolved.

j 134,1 fail te underatand the decision to commeoce the C0MR1E review, net ooiy in i

sserst, but feii to afford those directly affected their opporfurtity to procedural i

fairness or naturai justice. Furthermoro, the mere fest that after Foitee 

Coromend received the GOMR1E Report, no one bothered to eek the most 

obvious puesHon, “Did that really happen?"

135, Given my recent access to the COMRIE Report and the euhsequent release 

of assorted other maferiai that has previoosiy been tefe secret from us (SOU), 

1 will provide a ferther statement to the Royal Ccmmiseton with a c^rttical 

analysis of the unfounded aifegations and flawed belief relating to the use of 

HS3838 by the SDU.

esiackO
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