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ORGANISATIONAL STRUCTURE OF HUMAN SOURCE MANAGEMENT
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REGISTRATION PROCESS FOR HUMAN SOURCE WITH OBLIGATIONS OF CONFIDENTIALITY OR PRIVILESE-°*

Registration application commenced
by handling team via Interpose

Based on the initial risk assessment,
is the prospective human source:

A B C

bound by obligations of confidentiality or privilege?
(Category 1: lawyers, doctors, parliamentarians, court
officials, journalists, priests)

not themselves in Category 1 but is likely to receive
confidential or privileged information due to their
connection to a person in Category 1?

intended to be registered in order to obtain or use
information that is privileged or confidential (whether
they fall into Category 1 or otherwise)?

Registration application referred by handling team to HSMU

HSMU referral of application to CSR

CSR referral of application to HSEC

HSEC to make final decision informed by legal advice

Added step for option C :
registration must be approved by Deputy Commissioner,
Specialist Operations

OUTCOME A OUTCOME B
Registration rejected Registration authorised
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REVIEW AND DECISION-MAKING FRAMEWORK — SOURCE REGISTRATION RCMP1.0173.0001.0002_0003

Deputy Commissioner, Specialists Operations

Human Source Ethics Committee (HSEC)

nl High risk human

Central Source Registrar (CSR) source

°
Low to medium risk

Human Source Management Unit (HSMU) human source ®
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RCMPI1.0173.0001.0002_0004
HUMAN SOURCE MANAGEMENT TRAINING REQUIREMENTS

Y

DEPUTY
HUMAN SOURCE HUMAN SOURCE HUMAN SOURCE COMMISSIONER —
ADVISORY COMMITTEE ETHICS COMMITTEE REWARDS COMMITTEE SPECIALIST

OPERATIONS

Eeferable el P baiing CENTRAL SOURCE REGISTRAR(CSR)

* basic training required

H K intermediate training required HUMAN SOURCE MANAGEMENT UNIT (HSMU)
Y & H  specialist training required

” no training required

DEDICATED HUMAN SOURCE
TEAM

Local Source Registrar (LSR)
Officer in Charge (OIC)

Controller

Handler and Co-Handler
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