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IN THE ROYAL COMMISSION
INTO THE MANAGEMENT OF POLICE INFORMANTS

1 Reply Submission on Behalf of the Tranche 1 Former and
Current Members of Victoria Police
1.1 This reply submission is filed in response to the many detailed submissions now filed on

behalf of parties involved in this Royal Commission. For consistency, the individuals
who were the subject of the Tranche 1 submissions, file this reply submission jointly.

1.2 Whilst there are some factual contests in the submissions filed on behalf of parties with
standing leave, there are two powerful themes that emerge from the submissions as a
whole.

1.3 Both themes are important to the appropriateness of the findings and recommendations

to be made in this Royal Commission.

14 The first theme to emerge is that there were many different factors that, over several
years, culminated in the mismanagement of Ms Gobbo as a human source. It was, as
Mr Murray Kellam AO QC concluded in his inquiry, a “systemic failure”. The
submissions of the various parties are very useful in that they assist in identifying the
many different elements of that failure. The list of elements is long.

1.5 That list includes the following:

(a) weak organisational governance structures, which was something that former
Chief Commissioner Ken Lay observed with the benefit of his experience since
retiring from Victoria Police and working within other organisations;’

(b)  the unit that registered and managed Ms Gobbo was newly established (the SDU)
and its developing policies and procedures had not yet been tested and refined
within Victoria Police, such as the sterile corridor;2

(c) there were no restrictions in policy on the recruitment and use of human sources
with legal obligations of confidentiality and privilege;3

(d) there was an inadequate risk assessment framework for the recruitment of human
sources;*

(e) there was no internal human source oversight body of the kind that now exists
with access to high level legal advice;5

(f)  there were insufficient resources within the SDU to manage a source with Ms
Gobbo’s additional complexities;®

1 Victoria Police Tranche 2 Submissions at Chapters 1 and 6; Exhibit RC1171B — Statement Kenneth Lay dated 9 February
2020 at [5]-[14] (VPL.0014.0119.0013 at .0013-.0015); T13529.41-T13530.29 (Lay); T13559.22-T13562.11 (Lay).

2 SDU Handlers’ Submissions at p 9 [18(b)], p 22 [47], Section B; Victoria Police Tranche 2 Submissions at Chapter 1.

3 Victoria Police Tranche 2 Submissions [2.19].

4 Victoria Police Tranche 2 Submissions [78.18]-[78.37].

5 Victoria Police Tranche 2 Submissions [2.17]-[2.25]; Chapter 4, Parts 22 and 23.

6 SDU Handlers’ Submissions at Section D; Victoria Police Tranche 2 Submissions at Chapters 1 and 6.





























































