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3.3 Project Scope
3.3.1 Scope Inclusions

. The collection of all documents (including electronic files, audio files,
corroborative media and all data) held by Victoria Police on 3838

. The cataloguing of the collected documents into a sequential /
chronological arrangement

. The migration of all documents into Interpose

. A review and analysis of the reconstructed Human Source file

" The identification of relevant issues warranting further investigation

. The collation of these relevant issues into defined investigative themes
. Reporting the outcome of this analysis to the Steering Committee.

3.3:2 Scope Exclusions

. Further investigation / verification of identified issues by the
Project Team

a Exploration / verification of identified issues with any current /
former Victoria Police employee, save for those directly engaged
in the Review.

3.4 Project Cost Summary

The project is internally funded by the Intelligence and Covert Support
Department.

Beyond staffing and associated on costs (absorbed by the Crime and
Professional Standards Command) it is not envisaged there will be any
additional request for funding.
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