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CMRD - Evaluation of Dedicated Source Unit: April 2005

Recommendation 1.
That the term ‘Human Source’ is adopted by both the Informer Management Unit (IMU) and
Dedicated Source Unit (DSU).

Decision: Date: / / 2005

Recommendation 2.
That the Informer Management Unit is renamed the Human Source Management Unit
(HSMU).

Decision: Date: / / 2005

Staffing
This section incorporates DSHT project recommendations:-

1.6 - Detective Inspector DSU

1.8 - Detective Inspector IMU

6.3 - Controllers x. and Handlers x.
6.4 - Analysts xjl# DSU

6.5 - Analysts xjIMU

7.5 — 3 stage DSU implementation.

* Recommendations 1.8 and 6.5 do not relate to the DSU evaluation and are not reported on

The Evaluation Team examined current and anticipated workloads of the DSU, taking into
consideration the number of Human Sources (HS) being managed, as well as the additional
responsibilities of the unit. At the time of writing (4th April 2005) the DSU were managing
-HS with a further [Jjhaving been recently de-registered.

Contact with the source varies due to the amount of activity occurring at any point in time, as
well as the differing types of HS. It is therefore not possible to determine a finite number of
HS that a handler can be allocated. This is an operational decision made by the Controller
based on his/her judgement and expertise. However, in broad terms the number of HS that
can be effectively managed by a single handler is betweennd-. In addition to their
primary handler role, Handlers also have Co-handler responsibility for a number of HS.

As at the 5th April 2005 the activities undertaken by the DSU were as follows:-

x high risk sources being actively managed
x requests for assistance had been received
x Contact Reports had been prepared
x Information Reports had been disseminated

The Evaluation Team support the view expressed by DSU management and staff, that DSU is
currently close to capacity and that taking on many additional high risk HS could lead to their
effective management being put at risk, thus defeating the primary objective of forming a
DSU in the first instance. The Evaluation Team believes that the number of HS () currently
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